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Every child values their voice for success in life and the community

School Values 
Caring Code : We show we care, We show respect, We do our best

OUR STRATEGIC GOALS

To fully understand 

and address barriers 

for our most 

vulnerable learners for 

example attendance, 

engagement and 

family vulnerabilities.

Goal 1: Goal 2: Goal 3:
Goal 4:

OUR SCHOOL VISION BWMAT 5 PLEDGES

Our Education Strategy is built on ‘Eight Characteristics of 
Excellence’. Through co-production with schools, we have identified 

what we believe will make the biggest difference to children 
achieving the best. Reflective Leadership;  Starting well together on 
their education journey;  A curriculum for an ever-changing world; 

Teaching excellence along with inspired learning;  The celebration of 
diversity and difference;  An environment where physical and mental 

wellbeing encourages learning to flourish;  Outward facing 
opportunities - looking beyond the horizon; 

We know and believe if these key characteristics are at the forefront 
of everything we do, we will achieve excellence.

To further enhance our 

phonics programme 

by embedding 

unlocking and sounds, 

with a particular focus 

on closing the 

attainment gap for 

vulnerable and 

disadvantaged pupils. 

To implement a structured 
StepLab coaching 

programme that develops 
consistently high-quality 

teaching through evidence-
informed coaching, 

deliberate practice and 
regular feedback, leading to 
improved pupil outcomes 

across the school.

To strengthen our impact 

as a Voice 21 Centre of 

Excellence by championing 

and sharing exemplary 

oracy practice across the 

Trust and beyond, raising 

aspirations for all pupils 

through developing 

confident communication, 

broadening horizons, and 

recognise the opportunities 

available to them in the 

future.
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